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Dimensions: 9.7in. x 7.4in. x 0.1in.Deteriorating financial conditions and declining mail volume have
reinforced the need for the U. S. Postal Service (USPS) to increase operational efficiency and reduce
expenses in its mail processing network. This network consists of interdependent functions in
nearly 600 facilities. USPS developed several initiatives to reduce costs and increase efficiency;
however, moving forward on some initiatives has been challenging because of the complexities
involved in consolidating operations. In response to a conference report directive, GAO assessed (1)
the overall status and results of USPSs efforts to realign its mail processing network and (2) the
extent to which USPS has consistently followed its guidance and applied these criteria in reviewing
Area Mail Processing (AMP) proposals for consolidation since the beginning of fiscal year 2009. To
conduct this assessment, GAO reviewed USPSs Network Plan, area mail processing consolidation
guidance and proposals as well as other documents; compared USPSs actions related to
consolidation of area mail processing facilities with its guidance, and interviewed officials from
USPS, the USPS Office of Inspector General, and employee organizations. GAO provided USPS with a
draft of this report...
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Reviews
Complete guide! Its this sort of good read. It is rally exciting throgh studying period. I am just pleased to explain how here is the very best publication i
have go through inside my own existence and could be he very best publication for at any time.
-- Adele Rosenbaum
A really amazing pdf with perfect and lucid reasons. This really is for anyone who statte there was not a worth reading through. Your daily life span is going
to be transform when you comprehensive looking at this book.
-- Malachi Braun
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